Seneca Falls Library Board of Trustees
Meeting Minutes
November 17, 2025 - 5:30 PM

Present: Maggie Carson, Marie Leo, Jeanmarie Burke, Deb Jones, Robert Kernan, Martin Toombs,
Haidee Oropallo, Kristin Sandroni, Laurie Lorenzetti, Chetta Brown, Jan Driscoll and Dan Babbitt, Sr.

Absent: Mari Sandroni. Kelly Redder (attended via online conference app)

Staff: Jenny Burnett and Lori Stoudt

1.) Public Comment — no public present
2.) Review of potential conflicts of interest — none
3.) Presentation by Tara Montoney and Karen Kelly regarding Nevaeh Lake.
a.) See Proposal for the Establishment of a Pilot Student Internship Program to Enhance Library
Services.
b.) Motion to establish the Pilot Student Internship Program with Nevaeh Lake as the first
intern. Deb Jones moves. Laurie Lorenzetti seconds. All in favor. Motion passes.
4.) Reports to the Board
a.) President’s Report - none
b.) Treasurer’s Report
i.) See Treasurer’s Report, October 2025
ii.) See Annual Budget 2026 / Forecast 2027 & 2028

Motion to approve the 2026 Annual Budget and the 2027 and 2028 Forecasts.
Maggie Carson moves. Dan Babbitt, Sr. seconds. All in favor. Motion passes.

c.) Director’s Report
i.) See November 2025 Library Director Report
ii.) Approval of NYS grants is delayed by the state, which has postponed grant money

for the Sound System and Door Construction.

iii.) Motion to approve Holly Stackus for the Substitute Clerk position. Chetta Brown
moves. Haidee Oropallo seconds. Allin favor. Motion passes.
iv.) See OverDrive Content Contribution FY2026

Motion to contribute the recommended $1,732.95 to FLLS for Overdrive. Chetta
Brown moves. Jeanmarie Burke seconds. Allin favor. Motion passes.

4.) Committee Reports
a) Buildings and Grounds
i) See Buildings and Grounds Report, November 2025
ii) Motion to sign a contract with Upstate Systems, Inc. as our HVAC contractor for
$6,800 for a year-to-year contract. Laurie Lorenzetti moves. Dan Babbitt, Sr.
seconds. Allin favor. Motion passes.



b) Policy and Ethics
i) See Bylaws for annual review

Motion to reapprove the Bylaws. Marie Leo moves. Kristin Sandroni seconds. Allin
favor. Motion passes.

c) Strategic Planning / Finance

i) Investment policy will be voted on in December
d) Audit
i) The October 2025 audit was successfully completed.
e) Personnel
i) See Personnel Report, November 2025
ii) Motion to amend employee handbook with new wording for individual health
insurance benefits. Marie Leo moves. Marty Toombs seconds. All in favor. Motion
passes.
iii) Motion to approve Christmas bonuses for staff. Deb Jones moves. Marty Toombs

seconds. Allin favor. Motion passes.
f) Fundraising
i) See Fundraising Report, November 2025
g) Board Membership — no report

5.) Motion to approve committee reports. Jeanmarie Burke moves. Laurie Lorenzetti seconds. All
in favor. Motion passed.

6.) Approval of minutes of October 2025 board meeting. Laurie Lorenzetti moves. Maggie Carson
seconds. Allin favor. Motion passed.

7.) Motion to adjourn Dan Babbitt, Sr. moves. Maggie Carson seconds. All in favor. Motion passes.

Adjourned 6:25 PM

Next meeting: December 15, 2025

Approved by board on

Deb Jones, Secretary



