April 2026 Library Director Report

“A library is infinity under a roof.” — Gail Carson Levine
Ongoing Business

o Sound System & Door Construction Project —
In Process

o Yearbook Digitization Grant Awarded,
Materials at SRCLC for Digitization — All
books are uploaded!

o Thompkins Rosen Grants — Awarded in Fulll

o Delavan Grant — No Update

o ALA Friends Grant — Submitted for
Adventure Pass expansion and
programming — No Updates

o Collection weeding — In process sections
completed include, Reference, J Fiction,
Children’s DVD’s, Graphic Novel, Magna,
J-Graphic Novel, Large Type Fiction,
Large Type Non-Fiction

o Vega Launch for Catalog — On Hold

Book Sale — Thank you to everyone for a wonderful salel

o Please reach out to Tara Montoney if you want to be a volunteer for
Children's Bookfest on May 15™ from 6PM-8PM

O

Board Action ltems:

See President's Report —
o Co-Op Resolution - Approval Needed Tonight
o Annual Report - Approval Needed Tonight



Annual Item Circulation Combined 2020-2025

Annual ltem Circulation

77150 75791 76239

64762 68186

46990

2020 2021 2022 2023 2024 2025

Board Actions Outline

e Policies to Review in 2026:
o Bylaws
o Cash Handling
o Continuving Education Policy
o Disaster Policy
o Pandemic Policy
o Sexual Harassment Supervisor training due 2026
o
o Trustee Training in January — 2 Hours of training are due by 12/31/2026
o
o Children’s Bookfest May 15* 2026
e Erie Canal Exhibit June 1-30, 2026
o  Finger Lakes Sustainability Exhibit — August 1- 31, 2026
o Fall Book Sale September 16-19, 2026
*  Ying Quartet September 25, 2026
e Cookie Walk & Kids Holiday Market December 5t 2026 10AM-1PM


https://www.flls.org/hr/
https://senecafallslibrary.org/training-for-board/

